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What’s OK? 

 Background 

Bullying is repeated, unreasonable behaviour directed to an employee or group of employees that creates 

a risk to health and safety. 

Bullying behaviour can be direct or indirect, and can occur wherever people work together. Whether it is 

intended or not, bullying is an OHS hazard. 

Examples of bullying include: verbal abuse; spreading rumours or innuendo about someone; unjustified 

criticism or complaints; deliberately denying access to information that a person needs to do their job; 

excessively scrutinising someone’s work or behaviour. 

 

 Overview of the unit 

This unit allows students to explore what they consider to be bullying behaviours in the workplace and 

what makes a workplace an agreeable place to be. 

There are three activities in this unit: 

 Activity 1: From here … to … there 

 Activity 2: Is it OK? 

 Activity 3: Work could be … 

Activity 1 is a short discussion activity using a physical continuum of what might be considered bullying 

behaviours to begin discussion on the topic.  In Activity 2 students discuss a range of short case study 

situations to work out what is ok in the workplace and what is not ok, and to share interpretations as a 

group.  In Activity 3 a case study forms the basis for a discussion of what makes a workplace a safe and 

pleasant place to be.  

This information and knowledge in this unit is part of the preparation for entering the workforce. It should 

develop a sound basis for knowing that they do not have to accept some of the conditions and behaviour 

they may find there. 

There are four other units on bullying on the SAFE-T1 site which you may like to use in conjunction with 

this unit: 

 Dealing with bullying 

 What’s reasonable 

 Is it true? Test your knowledge about workplace bullying 

 Acting up. 
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 Purpose of the unit  

 To start conversations with students about what is acceptable, and where to draw the line. 

 To begin to arrive at a shared understanding of what is, and is not, workplace bullying. 

 To work towards a personal understanding of what is acceptable and what makes a workplace 

‘safe’ for an individual. This understanding can then be transferred to other activities which look at 

official definitions of workplace bullying. 

 Assessment & curriculum alignment 

The activities in this unit are designed to support student learning but may also be used for assessment 

purposes. The activities support the learning outcomes listed in the table below but may not cover all the 

elements. If the activities are to be used as assessment tasks, teachers should check the relevant 

curriculum document, e.g. the VCAL Curriculum Planning Guides, to ensure all the elements are covered 

and the activity is consistent with the unit purpose statement. 

While documentation from undertaking the activities in this unit can be collected to build a portfolio of 

evidence to be used for the assessment of relevant learning outcomes, students should demonstrate 

competence of a learning outcome on more than one occasion and in different contexts, to ensure the 

assessment is consistent, reliable, fair and equitable. 

 VCAL 

Foundation 

VCAL 

Intermediate 
VCAL Senior VELS E-phase 

Activity 1:  From 

here … to … 

there  

 

The activities 

support 

 WRS 1 –   

LO 3 

 OC – LO 4 

 

 

The activities 

support 

 WRS 1 –   

LO 4 

 OC – LO 4 

 

The activities 

support 

 WRS 1 –   

LO 3 

 OC – LO 4 
 

English:  

 Reading 

  Speaking & 

Listening 

Thinking 
Processes: 

 Reasoning, 

process and 

inquiry 

Engage 

Explore 

Activity 2: Is it 

OK? 
English:  

 Reading 

  Speaking & 

Listening 

Thinking 
Processes: 

 Reasoning, 

process and 

inquiry 

Engage 

Explore 

Activity 3: Work 

could be … 
English:  

 Speaking & 

Listening 

Thinking 

Processes: 

 Reasoning, 

process and 

inquiry 

Engage 

Explore 
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 Activity 1: From here… to… there 

This activity uses a physical continuum of what might be considered bullying behaviours to begin 

discussion on the topic. It can be used to start conversations with students about what is acceptable and 

where to draw the line. 

 Before you start 

Photocopy Activity sheet 1, and cut into sections that includes the term and the example. You may need 

to add or subtract examples depending on the number of students in the group, but try to make sure 

every student has one section that shows the term and the example. The activity works best when there 

are enough students to create a continuum. For large groups, you may need to develop a few more 

examples under similar headings i.e. another example of bantering. 

 Instructions 

Explain that to help the whole group discuss and arrive at a shared definition of what workplace bullying is 

you are going to create a physical line showing where different behaviours lie on a bullying behaviour 

‘continuum’ and how some behaviours can begin in small ways and then escalate. 

Explain that a continuum is like the shades of light between sun up and sun down – there’s dusk, dawn, 

noon, twilight, and so on.  

 What happens 

 One end of the room is designated for least damaging bullying behaviour and the other end for 

most damaging bullying behaviour.  

 Hand students a workplace behaviour term with its example and ask them to think about where on 

the continuum they would place this.  

 Allow about 5 -10 minutes for students to physically create the line in the room. They may need to 

show their example to students around them and discuss their placement. This is a valuable part of 

the activity. 

 Once the line is created, ask several students from various parts of the line to read out their 

example and explain why they chose to stand there. Students may change their position in the 

continuum during the discussion if the arguments presented by others make them feel differently 

about their given behaviour.  

 Try to include the idea that some behaviours begin as small incidents and then gradually get worse, 

or happen more often.  

 Allow 10-15 minutes for discussion, and ask people from various parts of the line to contribute. 

 Follow-up 

Students could write, draw or make a continuum using Word to reflect what they have just created 

physically. Alternatively, a large coloured A4 page marked with of the terms they have been dealing with 

in the order they have decided on could be provided at the end of the activity, and students could pin it to 

the wall to remind them of their conclusions. 
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 Extension activity 

This continuum could be compared with the one provided in the link below (Evelyn Field) as the basis for 

further discussion. It could act as a bridge to begin looking at the official definition of workplace bullying 

and what it looks like in the workplace. 

 Links 

 www.actu.org.au/Images/Dynamic/attachments/.../bullying_factsheet.pdf 

 http://www.theline.gov.au/ 

 For a possible continuum go to Evelyn Field’s site on Bully Blocking www.bullying.com 

 

  

http://www.actu.org.au/Images/Dynamic/attachments/.../bullying_factsheet.pdf
http://www.theline.gov.au/
http://www.bullying.com/
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 Activity 2: Is it OK? 

Students discuss a range of short case study situations to work out what is ok in the workplace and what is 

not ok, and to share interpretations as a group. 

 Before you start  

Access the site www.theline.com.au and explore some of the questions asked by young people. A 

handout showing national and local links and agencies to go to for assistance is available for download 

under the Advice Line tab on this site.  

Photocopy Activity sheet 2 for use by students in this activity. 

 Instructions 

Students read the situations given on Activity sheet 2 and discuss them to assess whether they think the 

behaviour described is ok or not, or in what situation it might be permissible. 

 What happens 

This activity could be done in pairs, small groups or as a whole class. Alternatively, pairs or small groups 

could be allocated 2-3 of the situations, which they then report back to the whole group on and facilitate 

a discussion around.  

Whichever way is chosen, this activity offers the opportunity to share experiences related to those 

described and talk about what is and is not acceptable, both from a personal and workplace safety point 

of view.  

To summarise the discussion, conclude by stating that it is every worker’s right to be safe at work and that 

includes not being bullied or harassed. 

 Follow-up 

Facilitate a class discussion so students can share similar situations from their own experience and ask if 

others in the group think what happened was ‘ok’. 

 Links  

 www.worksafe.vic.gov.au 

 www.theline.com.au 

  

http://www.theline.com.au/
http://www.worksafe.vic.gov.au/
http://www.theline.com.au/
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 Activity 3: Work could be … 

A case study forms the basis for a discussion of what makes a workplace a safe and pleasant place to be. 

 Before you start  

Read through the case study in preparation for reading it aloud or telling it as a story you heard 

somewhere.  

Duplicate Activity sheet 3 if required.  

You will need a whiteboard, butchers’ paper, and textas. 

 Instructions 

Read or tell the students the following case study.         

José  

José was a pretty easy-going guy of 17. He had had an easy home life, a bit protected by his mum some 

people would say, but he loved hospitality and thought cafes and restaurants were magical places. He was 

really thrilled to be starting as a casual kitchen hand in a large restaurant bar that served platters, pizzas 

and full meals late into the night.  

José was shocked to find that on his very first day the chef and the sous-chefs yelled at him about his 

slowness, his way of cutting the vegetables and even his red hair. The chefs didn’t just yell, they swore at 

him and cursed him. No one showed him what to do or told him the correct way to achieve anything – he 

had to learn by getting it wrong and being chewed out. After a few more mistakes the whole kitchen 

began to give him a hard time, making jokes and cracks about him at every opportunity.  

After a few hours of this José was feeling like a complete failure and almost in tears. He hid for a short 

while in the store cupboard to get himself together and another kitchen hand found him there.  ‘Hey 

mate, you’re too sensitive!’ he said. ‘Grow a thick skin! Man up! It’s always like this – this is what kitchens 

are like. Better get used to it or get out.’ 

 

 What happens 

Facilitate a discussion about this case study. Some questions might be: 

 Was Jose’s colleague right?  

 Do we have to accept ‘the way things are’?  

 Some workplaces have a ‘culture’ of bullying – does this make it ok? 

 What helps people do their best at work?  
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Lead into asking: 

 How would you like work to be? 

Draw a Y-chart on the whiteboard (see Activity sheet 3). Ask students to duplicate it on the butchers’ 

paper as large as possible and work together to create some words to describe what work should: 

 Follow-up 

Share the posters by attaching them to the walls. Highlight any patterns that emerge in the kinds of words 

used on the posters.  

Explicitly link the ideas on the posters to the OHS laws around workplace bullying explained on the 

Activity sheet 4 which is about definitions.  

 Extension activity 

Students interview friends/relatives/acquaintances to find out if they feel safe at work and report back. 

 Links  

 Safety tips for young workers  - 

www.worksafe.vic.gov.au/wps/wcm/connect/wsinternet/WorkSafe/Home/Forms+and+Publication

s/Educational+Material/Safety+Tips+for+Young+Workers 

 

  

Look 

Like 

Sound  

Like 

Feel 

Like 

http://www.worksafe.vic.gov.au/wps/wcm/connect/wsinternet/WorkSafe/Home/Forms+and+Publications/Educational+Material/Safety+Tips+for+Young+Workers
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 Activity Sheet 1: Workplace Behaviour Cards 

 

Term Example 

Bantering A workmate makes jokes every day about your 
clothes – calling you a ‘hippy’ or a ‘goth’ or an ‘emo’ 
depending on what you wear each day – and it is 
making you feel very self-conscious and 
uncomfortable. 

Teasing You have bad acne and a workmate draws attention 
to it constantly, calling you ‘crater head’ and telling 
other people to watch out or they might catch it. You 
do not know how to answer this so you say nothing 
but it seems to be getting worse.  

Verbal abuse Your boss calls you a bloody idiot and shouts at you 
when she is in a bad mood. Everyone else says this is 
‘just how she is’ but it happens all the time.  

Blame The milk was not ordered and all the coffees and 
other drinks are held up while someone goes out to 
get some. The supervisor blames you even though it 
is not your job to do the ordering. You seem to get 
the blame for lots of these kinds of incidents but no 
one else finds that unusual. 

Humiliation One workmate has started calling you names and 
now everyone else has joined in, drawing attention 
to your hair, your body, saying how clumsy and 
hopeless you are and making comments about your 
brainpower at every opportunity. You always feel 
embarrassed and hate going to work. 

Personal and 
professional 
denigration 

Your supervisor tells the boss that the customers 
aren’t receiving good service from you, in front of 
you, and says that your qualifications are only 
second rate. You can’t say anything to the boss 
without making your supervisor look bad so you say 
nothing. This kind of thing has happened several 
times.  

Activity 

sheet 1 
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Term Example 

Overt threats Several fellow apprentices who are bigger than you 
make you do half their work ‘or else they will thrash 
you’ You feel sick each day at the thought of having 
to go to work. 

Harassment  

(e.g. racial, 
gender, sexual) 

Your workmates have no idea what country your 
parents came from, but on the basis of some 
physical characteristics they have started calling you 
‘Osama’ and moving away from you. If you get angry 
or try to talk to them about it they shout: ‘Look out 
he’s got a suicide bomb – he’s going ballistic!’ 

Discrimination 
(e.g. age, gender, 

cultural, 
religious) 

You are not selected for the position with extra 
responsibilities and extra pay that you are capable of 
doing. The supervisor remarks both to you and to 
others on many occasions that ‘Muslim girls belong 
in the kitchen.’ 

Manipulation of 
job specifications 

You work part time in a local pizzeria. Your boss has 
recently asked you to 'manage' the girls. While this 
has come with many more responsibilities, you are 
not being paid any more than usual. You work 6 days 
a week and are charged for any form of food or drink 
at practically full price. One day your boss asks you 
to clean the windows, and when you explain that it 
isn't your job he yells at you and says you won’t be 
getting any breaks that night.  

Unrealistic 
workload 

It is the Christmas season and the pub is booked for 
dinner and lunch every day. Everyone is working long 
hours but you, as the sous-chef, are given rosters of 
13 hours a day for six days every week and not 
enough breaks to enable you to even eat meals. You 
notice that others get longer breaks than you but the 
supervising chef will not listen when you point this 
out.  
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Term Example 

Micro–
management 

Your boss is always looking over your shoulder and 
telling you how to do your job. Even the smallest 
task is impossible as he is constantly correcting you 
and asking you to re-do it. It is wearing you out and 
you feel he doesn’t trust you at all.  

Cyber bullying or 
notes 

You have started receiving strange emails that 
contain mean rumours about you. These emails are 
sent around to the other workers as well. It’s hard to 
tell where they come from as the sender is using a 
third party website.  

Professional and 
personal 

exclusion or 
isolation 

People stop talking when you enter the work 
kitchenette and coffee area and you don’t get told 
about work events you are supposed to be at which 
makes you look bad when you don’t turn up. 

Sabotage career 
and financial 

status 

Someone has left an expensive tool out of the lockup 
and it has been stolen. One of your fellow workers 
informs the boss that you were careless, and that it 
might even have been you who stole it. Your pay is 
docked and your chances of working your way up in 
the business look slim.  

Whistleblower 
attack 

Your car /locker/bag has been spray painted with the 
word ‘dobber’.  

Blackmail 
A fellow worker is stealing from the company and 
brags about it to you. They then threaten to tell the 
boss it was you unless you keep quiet about it.  

Overt aggression 
/ violence 

On your first day on the job some fellow apprentices 
smeared you with glue and rubbed your face in 
wood shavings as a ‘joke’. 

Criminal assault 
and death 

The apprentices often use a nail gun to threaten a 
fellow apprentice whom they are harassing. 
Sometimes they hold the tool at his head and one 
day it discharges and the apprentice dies.  
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 Is it OK? 

Acknowledgements: Thanks to Chris Gill for permission to use his Activity sheet as the basis for this 

activity. 
  

 OK 
Not 

OK 
It might be OK if … 

1. Jacinta is teased because she is a Collingwood 

supporter and everyone else supports Richmond   

   

2.  Martin says: “… it can’t be sexual harassment 

when I just meant it at a joke!” 

   

3.   Christos’ colleagues sometimes refer to him 

using offensive names related to his weight. 

   

4.   Your manager shouts at you, calls you “bloody 

slow” and “incompetent” in front of others. It’s the 

3rd time this has happened and it’s making you 

feel sick. 

   

5.  You mention that you are thinking of making a 

complaint of bullying, and your boss says, “I’ll bear 

that in mind when I am drawing up the rosters...” 

   

6.  At the pub one Friday night, some of the 

apprentices start telling sexist jokes. Other 

apprentices Alice and Graham, are offended.  

   

7.   A job seeker reads a job ad: “excellent listening 

and spoken English communication skills required 

for this cleaning position”. 

   

8.   A work mate refuses to work with a gay 

colleague because “…it is against my religious 

beliefs”. 

   

9.  A worker asks to start and finish an hour early 

to drop her girlfriend’s child at school. The answer 

is immediately “No, it’s inconvenient. It might be 

different if it was your child.” 

   

10. Sunil Singh’s application for the job is refused 

because of his name. 

   

Activity 

sheet 2 
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 Y chart 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Activity 

sheet 3 

Looks  

like 

Feels  

like 

Sounds  

like 
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Activity 

sheet 4 
 Definitions 

Workplace bullying is behaviour that is usually: 

 repeated 

 inappropriate 

 unreasonable and 

 Intimidating or humiliating 

It can result in:  

 physical and /or 

 psychological harm. 

What is unreasonable behaviour?  

Unreasonable, in this case, means that a person who takes all the circumstances into account would be 

expected to find the behaviour humiliating, intimidating, degrading or threatening.  

Word Meaning you feel: 

humiliating as if you are stupid or idiotic 

intimidating too scared to say anything – not sure what might happen next 

degrading ashamed 

threatening afraid of being hurt 

What is repeated behaviour?  

Repeated is the word used to describe bullying behaviour that happens more than once. This means things 

that keep happening, not just once or twice, but again and again. This could be many different actions, not 

just the same one done over and over. For example, repeated bullying can include verbal abuse, (being 

shouted at or called names) being isolated, (left out- not included) and not being allowed to take part in 

training. The abuse is part of a pattern of bullying, and so it is called ‘repeated’. Sometimes a ‘one-off’ 

incident that is unreasonable or inappropriate behaviour can be bullying, especially if it is serious. In some 

cases, one incident might grow into bullying, or may be a sign that bullying is occurring but being kept 

secret.  

Workplace bullying can be: 

 Intended: when actions are done on purpose to upset or hurt someone, whether they ended 

up being hurt or upset or not 

 unintended: even though the action was not done on purpose to humiliate, offend, intimidate 

or distress, it did have that effect, and could be expected to have that effect in other situations 

as well. Usually these actions are thoughtless – people have not thought about the other 

person will feel, but this is not accepted as an excuse. 
 


